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CORE Synopsis
CORE is an acronym meaning Center for Organ Recovery and Education. The organization operates within the healthcare industry, providing not-for-profit organ procurement services. As stated on (CORE | Center for Organ Recovery & Education, 2020), the organization works closely with donor families and selected healthcare providers to offer care by facilitating the recovery of organs, tissues and corneas. Among other services offered by CORE is the computerized donor-organ matching to patient or client. CORE is a non-profit Organization and as such may not necessarily have a target market but a system of players that consists of donor families, healthcare providers and transplant recipients.
Strategic priorities and what each priority is envisioned to achieve
The primary purpose of these strategic priorities is to save and heal lives. The clinical guidelines that have been provided for ensure a seamless transition of an organ from a donor to a recipient while offering education and disclosure about the whole process.

These strategic priorities are:

Compassion: The organization endeavors to honor both the donor and their families. These key pillars serve as the foundation of CORE’s operations; in giving back they give tribute to the power of life through community outreach and education. Innovation: The organization’s long history of existence and operations in the organ and tissue procurement bolsters its standing in program development, service expansion and research; this has resulted in top industry accolades.
Integrity: CORE works within a society of people and in a community in which it envisions to give a second lease of life through organ and tissue provision, and within this framework public oversight is crucial in ensuring the best practice and the highest performance standards. Education: This is vital in order to uphold public trust, as a civic duty and help the public that CORE operates within make informed decisions about organ donations. This strategy is delivered by the community outreach team that provides tools and organizes communal educational events through specialized volunteers, contributors, informative materials and other resources to successfully carry out this task.
Quality: The organization is guided by and adheres to strict clinical standards that guarantee quality donated organs, tissue and cornea. Responsiveness: The organization operates in a dynamic and detail critical manner. Staff members at CORE are up to task with the requirements of this field and their jobs, meeting the needs of all the players in the organ, tissue and cornea supply chain and by extension, the community they operate in. Respect: By respecting both life and death, CORE is able to offer hope when a patient is not able to get an organ match or donation, while also observing the dignity of a donor.
Indicate how the accomplishment of each strategic initiative is monitored and measured.

Team accountable for the success of the strategic priorities and who monitors progress and how progress is monitored

· President and C.E.O

· Chief Operating Officer 

· Director of Laboratory Services

· Director, Clinical Operations

· Director of Professional Services and Regulatory affairs

· Director, Human Resources

· Director of Eye Bank Operations

· Director, Innovations and Process Improvement

The organization developed algorithms that help improve their performance through benchmarking and comparison. The I.T. department has worked directly with the Association of Organ Procurement Organizations (AOPO) (Stawicki et al., 2017) to develop a tool to monitor infrastructure, data, and integration to be able to improve OPOs’ best practices. 
How Progress measured

CORE has a rolling, three-year rate progression that measures by annual comparison the percentage of donations got through first-person or the next-of-kin authorization (Stawicki et al., 2017) The organization does continuous monitoring of  its performance on core measures using corporate and departmental level dashboards, with measures shifting from dashboards to action plans. These are tracked progressively from daily to annually. It also uses predictive analytics of historical data and external benchmarks and trend data.
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